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POL-Donations

1. OBJECTIVE

This Guideline aims to provide guidance on the management of donations to FOUR PAWS. It
provides information on what is expected from FOUR PAWS and its donors.

The content of this Guideline may be adapted locally due to local regulations.

2. TARGET GROUP

This Standard Document applies to donors donating to any FOUR PAWS entities, regardless
of the types of donations or amounts involved, as well as all FOUR PAWS fundraisers and
FOUR PAWS senior leadership team.

Entrance fees, merchandise purchased and lodging in FOUR PAWS sanctuaries are not con-
sidered donations to FOUR PAWS.
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3. GENERAL STATEMENT

It is through the generosity of its donors that FOUR PAWS can pursue its mission to fight for
a world where humans treat animals with respect, empathy and understanding.

FOUR PAWS intends to ensure accountability and transparency in all areas of its work so that
donors and supporters have full confidence and trust in the way in which FOUR PAWS oper-
ates.

FOUR PAWS is committed to treating all donors with respect, honesty and fairness. FOUR
PAWS aims to follow relevant legal requirements and best practices in handling donations in
every entity.
4. STANDARDS
FOUR PAWS fundraising activities follow the principles laid out in the Good Management Pol-
icy, Policy against Fraud and Other Corrupt Practices and the Code of Conduct.

4.1.  Shared vision

Donations received from FOUR PAWS' donors empower the vision of FOUR PAWS of a world
where people treat animals with respect, empathy, and understanding.

Through their donations, donors support FOUR PAWS values and principles laid in out Code
of Conduct, notably regarding harm towards humans and animals.

4.2. Autonomy

FOUR PAWS shall remain free from undue influence regarding its management or pro-
cesses.

FOUR PAWS must always remain objective and impartial to accomplish its mission. While
donors’ expectations are important to FOUR PAWS, its mission to Reveal, Rescue and Pro-
tect animals comes above all.

Accepting a donation does not mean endorsement of the donors, their activities or products.

4.3. Honour

FOUR PAWS does not use any unethical or unlawful techniques to solicit funds such as
knowingly targeting children or vulnerable people.

FOUR PAWS shall not engage in any activities that involve discriminatory practices against
any individual or group as described in the Workplace Policy, Good Management Policy and
Policy against Fraud and Other Corrupt practices.
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There shall not be any incidence of false, misleading, and or ambiguous information in any of
FOUR PAWS fundraising communications.

FOUR PAWS pays particular attention to the acquisition and management of personal and fi-
nancial data from donors. Data privacy shall be in line with local regulations as reflected in
the Data Privacy Statement.

4.4. Transparency

FOUR PAWS intends to be transparent regarding its activities, organisational objectives, and
funding.

FOUR PAWS shall communicate regularly to its donors about the projects it is managing and
or donations are used.

When fundraising activities for specific activities, FOUR PAWS shall communicate the goals
and the needs clearly.

5. GUIDELINE

The guidelines below outline the standards of FOUR PAWS regarding fundraising operations.

5.1. Donations

5.1.1. Sources
In order to raise funds and awareness of its work, FOUR PAWS conducts the following fund-
raising activities:

e Face-to-face

e QOver the telephone

e Through emails

e Through letters (known as direct mail)

e Television and radio spots

e Digital advertising

e Press advertising

e Legacies, events and community fundraising
e Other fundraising activities

FOUR PAWS generally accepts donations from:

e Private individuals

e International institutions
e Trust and foundations

e Charitable organisations

o Corporations
FOUR PAWS UK phone: +44 (0)20 7922 7954 Charity Number 1118102
7-14 Great Dover Street e-mail: supportercare(dfour-paws.org.uk
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While FOUR PAWS engages with a number of corporations, FOUR PAWS differentiates cor-
porations supporting its work through financial and non-financial donations (donors) from
corporations partnering with FOUR PAWS on a project or campaign (partners). Donors’ and
partners’ statuses are not mutually exclusive.

Our corporate partnerships are subject to the due diligence and framework laid out in the
Partnerships Guideline.

5.1.2. Types
FOUR PAWS receives various types of donations. The types described below are not mutual
exclusive and shall be managed, once received, according to the Assets Guideline.

5.1.2.1. Monetary donations

Throughout its fundraising activities, FOUR PAWS collects either one-off donations or recur-
ring monetary donations.

5.1.2.2. Legacies

FOUR PAWS regularly accepts donations received through a will of a supporter. Such contri-
butions can take various form such as real estate or bonds. Legacies are managed through a
rigorous process and utilized to maximise their value to accomplish the FOUR PAWS mis-
sion.

FOUR PAWS may accept (after due diligence process) legacies from anywhere in the world.

=

5.1.2.3. Corporate gifts

When benefits and recognition are offered by FOUR PAWS to a corporate donor, FOUR PAWS
and the donor should enter into a formal Letter of Agreement (following local regulations).

5.1.2.4. Gifts in kind

Gifts in kind are goods or services donated to further the goals of the organisation. Examples
of such services include pro bono consulting services and advertising, or equipment given to
sanctuaries or offices.

FOUR PAWS may only provide proof of donations for gifts in kind where FOUR PAWS is able
to substantiate the value of the gift and follows the local regulations.

5.1.3. Categories

5.1.3.1.  Unrestricted donations

When not otherwise agreed with donors via an agreement (see section 5.1.3.2 Restricted do-
nations), donations to FOUR PAWS are considered unrestricted donations.
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Income received through unrestricted donations is used to maximise the impact of FOUR
PAWS worldwide.

H.1.3.2.  Restricted donations

Donors can request temporary or permanent restrictions on the use of their donation and re-
porting obligations, notably financial reporting. FOUR PAWS defines with donors the poten-
tial conditions and reporting obligations that such donations might have.

If the donation is accepted with the conditions and reporting obligations agreed upon with the
donor, the donation is thus a restricted donation. Such conditions can be to fund a specific
project, to be used in a specific geographical scope, in a specific time frame, anonymity, etc.

All restricted donations shall be subject to a written agreement between the donor and FOUR
PAWS.

In the event that the use of a restricted donation might not be possible - e.g., Pandemic, con-
flict, etc - FOUR PAWS shall obtain the consent of the donor to use the remaining income for
another purpose.

=

5.1.3.3. Donations accepted on behalf of FOUR PAWS

In the event that a colleague receives a donation addressed to them personally instead of to
FOUR PAWS, the donation must be transferred to FOUR PAWS as an unrestricted donation.

5.1.4. Acceptance of donations

5.1.4.1. Evaluation

FOUR PAWS aims to apply stringent processes to evaluate donations. When deciding on
whether to accept a donation FOUR PAWS intends to:
e Comply with any legal or regulatory requirement in application to the FOUR PAWS
entity receiving the donations;
e Ensure that decisions around donations accord with the vision, mission, values, and
standards of FOUR PAWS;
e Ensure that the projects and activities still require funds for their completion, when
reviewing potential restricted donations;
e Ensure that donors have the correct understanding of the potential use of the funds
when restricted donations.
59.1.4.2. Duediligence

When evaluating a donation FOUR PAWS shall evaluate if:
e The donation is suspected or known to be derived from the proceeds of illegal activ-
ity;
o Donations in cash shall be paid particular attention and be handled with due
process internally.
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e The values of the donor, in particular for corporate donors, are not aligned with the
values of FOUR PAWS;

O

It is advisable that a potential donating corporation has made a public com-
mitment to ethical standards.
FOUR PAWS does not accept donations from corporations that create prod-
ucts that cause physical harm to human beings, animals, or the environment.
FOUR PAWS does not accept donations from corporations operating in any of
the following sectors:

= Genetic-manipulated feedstock;

= Pornographic industry;

* Pharmaceutical and cosmetic industry involving animal testing;
= Non-renewable energy industry;

= Tobacco industry;

* Gambling industry;

= Alcohol production;

= Military industry.

e Accepting the donation would:

O
O
O

O

Damage the reputation of FOUR PAWS;

Contribute to a decline in other support;

Damage the FOUR PAWS * charitable status, tax-exempt status, and or mem-
bership of other organisations;

Damage the independence of FOUR PAWS.

FOUR PAWS reserves the right to refuse a restricted donations where the association condi-
tions might be:

O

Contrary to the objectives of FOUR PAWS or divert FOUR PAWS from its prior-
ities:

Unreasonable or unsuitable to the reputation of FOUR PAWS;

Obliging FOUR PAWS to first spend its own funds or resources in order to ac-
cess the donated funds;

Requiring complex processes to process the donation which would incur a
cost that exceeds the value of the donation to FOUR PAWS;

5.1.4.3. Re-payment of refused donations

In case a donation, which FOUR PAWS must refuse, has already been paid to FOUR PAWS

bank

account, the re-payment will be executed immediately after the detection of the receipt.

5.2.

Donors’ rights

FOUR PAWS donors have the following rights:
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5.2.1. Information
1. To be informed of the FOUR PAWS mission and latest projects as well as the intended
use of the funds it receives;

2. To beinformed of the identity of those serving on the Board, and to expect the Board
to exercise prudent judgement in its responsibilities;

3. To have access to the organisation’s most recent International Annual Report;

4. To be assured that their donations are used in agreement with FOUR PAWS internal
standards and principles.

5. To know when FOUR PAWS projects are implemented by a third-party organisation.

b.2.2. Data
6. To be assured that information about their donations is handled with respect and
confidentiality at a minimum to the extent provided by law or beyond as presented in
the publicly available Data Privacy Statements.

7. To be assured that all online transactions and contributions occur through a safe and
secure system that protects the donor’s personal information.

8. To be assured that any information obtained shall not be disclosed without following
the legal requirements and due process presented in the publicly available Data Pri-
vacy Statements.

9. To have the opportunity for their data to be deleted from mailing lists or any other
listing done by FOUR PAWS following the processes described in the publicly availa-
ble Data Privacy Statements.

5.2.3. Disclosure
10. To be informed whether those seeking donations are volunteers, employees of the or-
ganisation, or hired third-party agency.

5.2.4. Feedback
11. To have the possibility to notify FOUR PAWS of their wishes and comments on FOUR
PAWS’ work.

12. To receive answers within a reasonable timeframe.
13. To feel free to bring forth complaints and be treated respectfully.

5.2.5. Refund
14. To request full or partial refund of their donation according to the local regulations.
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5.2.6. Proof of donation
15. To receive a receipt of their donation in accordance with the local regulation for dona-
tions deductibility.

5.3. Fundraisers

FOUR PAWS fundraising activities around the world are managed by different types of peo-
ple, all committed to adhering to FOUR PAWS fundraising guidelines.

5.3.1. Categories

P

5.3.1.1.  Employees

FOUR PAWS fundraising work is orchestrated by specialised employees trained and experi-
enced in fundraising activities.

The fundraising activities of FOUR PAWS are the responsibility of the fundraising team, dis-
tributed throughout several FOUR PAWS offices.

9.3.1.2. Supporters

As part of their contributions to the FOUR PAWS mission, some supporters might engage in
fundraising activities on behalf of FOUR PAWS.

FOUR PAWS shall ensure that the relationship, communication, and management of sup-
porters are done in a respectful, grateful, and efficient way.

5.3.1.3. Third parties

Parts of FOUR PAWS fundraising activities may be managed by third parties such as special-
ised agencies.

FOUR PAWS seeks to ensure that any donations sought indirectly, such as through third-
party agents, are solicited and received in full conformity with the organisation’s own stand-
ards and practices, notably through contractual agreements.

5.3.2. Commitments
FOUR PAWS and its fundraisers commit to the highest standards of good practice and to en-
suring that all their fundraising activities are respectful, honest, open and legal.

Fundraisers notably commit to:

1. Conduct themselves at all times with integrity, honesty and trustworthiness. They
must act at all times openly and in such a manner that donors are not misled;

2. Not knowingly or recklessly disseminate false or misleading information regarding
FOUR PAWS or any other organisation;
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3. Not exploit any relationship with a donor, prospect, volunteer or employee for per-
sonal benefit or misuse their authority or office for personal gain;

4. Act according to the highest standards and vision of FOUR PAWS as well as the local
regulation applicable to their activities;

5. Respect the dignity of their profession and ensure that their actions enhance the rep-
utation of themselves and of FOUR PAWS that they represent;

6. Use the name, image and material of FOUR PAWS in truth of their intended use;
Be open about the nature of their professional relationship with FOUR PAWS.

6. IMPLEMENTATION

6.1. Responsibility

6.1.1. Chief Marketing Officer
It is the responsibility of the Chief Marketing Officer to:

1. Ensure that FOUR PAWS independence and reputation is not jeopardised,

2. Promote the existence of the Guideline and other relevant standards to the public,
donors and supporters;

3. Ensure that a feedback mechanism is in place;

4. Ensure that FOUR PAWS " commitment to best practice in fundraising is communi-
cated in all relevant public statements (annual reports, website, policy statements,
governance documents, etc);

5. Ensure that all relevant suppliers and contractors are informed about and contracted
to adhere to the standards in this Guideline in their fundraising work for FOUR PAWS;

6. Assess the fundraising plans of FOUR PAWS on a regular basis according to the guid-
ing principles of this Guideline;

7. Ensuring that senior leadership takes responsibility for implementing and adhering
to the Guideline.

6.1.2. Fundraising team
It is the responsibility of the Fundraising team to:

1. Develop and implement fundraising plans for FOUR PAWS in cooperation with the
Finance department and the Board;

6.1.3. Director Country
Report to the National Boards on fundraising performance;
2. Ensure that, where paid, all fundraisers and third party agents are given appropriate
contracts, to include a clause stipulating their compliance with this Guideline and
with any legal requirements that apply;

FOUR PAWS UK phone: +44 (0)20 7922 7954 Charity Number 1118102
7-14 Great Dover Street e-mail: supportercare(dfour-paws.org.uk
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3. Ensure that, where paid, fundraisers are remunerated by such methods that will

avoid the incidence of pressure on the potential donor to donate (e.g. no commission-

based remuneration).

6.2. Accountability

6.2.1. FOUR PAWS Board
The ultimate accountability for meeting the standards of this Guideline lies with the Board.

6.2.2. National Boards
National Boards are accountable for implementation of the fundraising plans in FOUR PAWS

country offices.

7. KEY TERMS

Key terms of this guideline aim to give a general guidance and are superseded by the local

legal definitions.

Accountability -

FOUR PAWS Board -

Charitable organisations

Conditions -

Corporations -

Data protection -

The Person is ultimately answerable for the activity or decision. This
includes “yes” or “no” authority and veto power.

Board of VIER PFOTEN International.

Non-State, not-for-profit, voluntary entities formed by people in the
social sphere that are separate from the State and the market. Char-
itable organisations, also known as Civil Society Organisations rep-
resent a wide range of interests and ties.

Conditions are temporary or permanent restrictions to receive or
use a donation. If the donation is accepted with the conditions spec-
ified by the donor, the donation is thus a restricted donation. Such
conditions can be to fund a specific project, to be used in a specific
geographical scope, in a specific time-frame, anonymity, etc.

Legal entity whose primary goal is to earn a profit.

Methods and rules by which personal or official data (= information)
that is provided to organisations, etc. is prevented from being
wrongly used or made public.

Digital fundraising - Describes a variety of approaches to reach, acquire and engage with
prospects and donors. Digital channels include mobile apps, web-
sites, emails or social media. Methods of digital fundraising include,
but are not limited to, emailing, crowdfunding, online petitions, paid
ads and donation sites.

Direct mail - Sending physical advertising material to targeted potential donors.
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Donation deductibility -
Donations -
Donors -
Donors’ expectations -

Endorsement -

Face to face Fundraising

Foundation -

FOUR PAWS -

Fundraiser -
Fundraising activities -
Fundraising team -

Gifts in kind -

International Annual
Report -

International institutions

Legacies -

Local authorities -

Tax reimbursement of (parts of] donation amounts in tax returns
and/or credit. Requires proof of donations.

A gift/money or other asset that is voluntarily given and accepted
without expecting or receiving something in return.

A person who makes a donation to FOUR PAWS.

Donors’ expectations are informal assumption of duties from FOUR
PAWS. This can range from communication to special recognition or
treatment.

The act of approving or supporting something or someone. Dona-
tions do not entail endorsement.

Physically approaching a private individual either in the public space
or door-to-door at their residence to acquire regular or one-off-do-
nors.

A foundation is an institution that uses assets to pursue a purpose
determined by the founder.

FOUR PAWS refers to the FOUR PAWS worldwide group including
VIER PFOTEN International as well as country offices and sanctuar-
ies.

A person or event involved in collecting money / raising money for
FOUR PAWS.

Activities by FOUR PAWS or on behalf of FOUR PAWS aimed at re-
ceiving donations to accomplish FOUR PAWS mission.

Colleagues at FOUR PAWS, either in the HQ or in country offices,
dedicated to fundraising activities.

Non-pecuniary or financial donations or support, in which the phys-
ical goods and/or services are provided/given to any FOUR PAWS en-
tity. Local regulations may vary the definition.

Annual report of FOUR PAWS International.

Institution drawing membership from at least three states, having
activities in several states, and whose members are held together by
a formal agreement such as the United Nations or the European Un-
ion.

Gift to an individual or individuals through a Will or other formal des-
ignation depending on local regulation. Can be pecuniary (financial)
or residuary, through other types of assets (stock options, real es-
tate, etc).

Local authorities means every county, municipality or local board or
body having authority to adopt regulations and laws in a distinct ter-
ritory.
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Local regulations -

Mailing list -
National Boards -

Donations accepted on
behalf of FOUR PAWS
Recognition -

Refund -

Restricted donations -

Corporate gifts -

Supporters -
Third parties -
Trust -

Undue Influence -

Unrestricted donations -

Volunteers -

Local regulations means laws, regulations or requirements applica-
ble to FOUR PAWS in the geographical location where FOUR PAWS
operates.

List of email addresses, postal addresses and names
Boards of FOUR PAWS country offices legal entities.

Donation or gift received not by FOUR PAWS but by an individual rep-
resenting FOUR PAWS.

Public appreciation for a person’s or group’s achievements, notably
a donation.

A repayment of a sum of money, notably a donation.

Donations allocated to fund a specific expense and with reporting
(notably financial) requirements.

Monetary or in-kind support given by a for profit organisation. Cor-
porate gifts often bear the Company name and logo. Examples of
corporate gifts include items such as office furniture, vehicles, IT
equipment, access to a private location, etc.

Individuals who support the FOUR PAWS mission and aims, choosing
to engage with FOUR PAWS in different ways.

Organisations not affiliated to a FOUR PAWS entity and/or brand.

In general, a trust is a relationship in which one person holds title to
property, subject to an obligation to keep or use the property for the
benefit of another.

A situation in which someone uses their power or authority in an un-
fair way in order to influence a decision.

Donations that can be used any activities of FOUR PAWS.
A private individual who supports FOUR PAWS by completing tasks

or providing services without compensation, other than reimburse-
ment for actual expenses incurred.
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9. REFERENCES

10. READERS FEEDBACK

Did you find opportunities to improve this Standard Document? Thank you for sharing your

feedback here.
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