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About this guide

With growing expectations from consumers and stakeholders, brands are increasingly called upon
to improve welfare standards in their supply chains and reduce their reliance on animal-derived
materials. This guide is designed to support fashion companies in developing clear, forward-look-
ing animal welfare policies that protect animals, reduce business risk, and respond to evolving
market demands. While the guidance provided is intended to be practical and informative, each
business should carefully consider its own context, priorities, further sources of information, and

legal obligations when developing or making changes to their businesses practices.
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1. Why develop an animal
welfare policy?

Animals used in the textiles industry may face inadequate living conditions, pain-
ful mutilations, prolonged stress, and poor breeding practices, among other
issues. If left unmanaged, business credibility and animal welfare risks can arise.
Animal agriculture can also connect to adverse environmental and social impacts.
A well-developed animal welfare policy provides brands the means to effectively mitigate
animal welfare and other business risks, consider animal welfare alongside its environmental
and social responsibilities, and apply an animal welfare lens to brands’ existing processes and

decision-making.

By developing a clear and progressive animal welfare policy, brands can:

M leverage major change for animals
comply with the OECD’s Guidelines for Multinational Enterprises
be better prepared for incoming national and regional due diligence requirements

]
]
B meet growing consumer expectations of better animal welfare
B mitigate animal welfare, financial, and reputational risks

]

further contribute to UN Sustainable Development Goals. Ensuring better animal welfare sup-

ports many SDGs, but especially:

GOOD HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

12 RESPONSIBLE ‘I CLIMATE 1 LIFE 1 LIFE
CONSUMPTION ACTION BELOW WATER ON LAND

AND PRODUCTION

For further information, see:

B Animal Welfare and the United Nations Sustainable Development Goals, by Keeling
et al. 2019.

B The carbon cost of impaired welfare on sheep farms, by Lanzoni et al. 2025.



https://www.frontiersin.org/journals/veterinary-science/articles/10.3389/fvets.2019.00336/full
https://www.sciencedirect.com/science/article/pii/S1751731124003276?utm_source=chatgpt.com
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2. Preparing to develop
or review your policy

Before drafting or revising an animal welfare policy, brands should first understand the broader
context and risks associated with the use of animal-derived materials (ADMs). This includes re-
flecting on the company’s position on animal welfare, assessing risk tolerance, and identifying key
welfare risks within each supply chain, and pinpointing potential reputational, legal, and operation-

al vulnerabilities.

At a topline level, choosing not to use ADMs presents the lowest risk to both animals and brand
credibility. However, if your team does choose to use ADMs, it becomes your responsibili-
ty to ensure animal welfare - and there are meaningful steps you can take to reduce the asso-

ciated risks.

The animal welfare and fashion business risk
barometer - on the use of ADMs:

Taking ad
welfare m

LOW RISK

HIGH RISK

To support your team’s understanding of risk, we encourage reviewing resources such as those

on FOUR PAWS™ Wear It Kind Industry page - including supply chain fact sheets, the Certification

Insights Report, consumer research, and other relevant publications. Speaking with suppliers, en-
gaging with industry groups, and consulting with organisations such as FOUR PAWS can also pro-

vide valuable insights into the real-world implications of sourcing and using ADMs.



https://www.four-paws.org/campaigns-topics/campaigns/wearitkind/industry-information
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3. What does a meaningful
animal welfare policy look like?

A meaningful animal welfare policy is clear, measurable, and actionable. It should include timebound
goals, specific requirements for implementation, and transparent reporting on progress. To support

brands in developing such a policy, we have outlined a set of recommended components below.

3.1 Brand policy checklist

M Policy objective

Begin by clearly stating your brand’s overarching goals for animal welfare. If your brand intends to
continue using animal-derived materials, and is genuinely committed to ensuring animal welfare,
include a commitment to progressively improve animal welfare standards. We recommend refer-

encing the General Welfare Aims of the Five Domains model - a globally recognised animal welfare

framework that goes beyond the outdated Five Freedoms.

Example:

B “Our brand values animal welfare and is working towards achieving the General Welfare Aims

of the Five Domains model.”

Five domains model:

Physical Behavioural
Environment Interactions

Nutrition

LLGRGT with other with
environment animals humans

Mental State



https://www.four-paws.org/animal-welfare-assessment-framework

What does a meaningful animal welfare policy look like?

In practice, this means a policy that outlines a commitment to the following objectives:
B Refine ADM choices and supply chains to ensure and encourage higher levels of animal welfare
(e.g. by using materials certified to the strongest available standards and filling known gaps)

B Reduce the use of animal-derived materials (e.g. by limiting ADM types or prioritising recycled

over virgin).

B Replace ADMs with sustainable, animal-free alternatives, including investment in next-gen

materials where possible.

We also encourage brands to demonstrate leadership by making clear public commit-

ments. This includes joining the Fur Free Retailer programme, which signals a com-

mitment to never sell animal fur. We also recommend signing the FOUR PAWS Brand

Letter of Intent, which calls on the Australian wool industry to end live lamb cutting

(also known as mulesing) and commits your brand to phasing out the use of live lamb
cut wool by 2030.

For more on the key animal welfare priorities in fashion, explore the Wear It Kind

Directory, which outlines some of the areas of greatest concern to FOUR PAWS.

M Stance on wildlife usage

If your brand has never used wildlife-based materials, state this clearly and include a permanent
ban [not limited to CITES-listed species - but instead wildlife as per the WOAH definition).

Example:

B “We have never and will never allow the use of wildlife-based materials in our products.”

If your brand currently uses wild animal materials, outline a timebound phase-out commitment.

Example:

B “While we have previously used exotic materials such as reptile skins or fur, by 2026 we will

fully phase out all wild animal materials.”

M Domesticated ADM usage, certifications required and commitments

Clearly state your brand’s position on each type of domesticated ADM used by listing only those
materials that are approved for use - alongside further guidance. For each, indicate the required
certification(s) and any additional sourcing commitments. Materials not listed should be consid-

ered prohibited.

Refer to Section 3.2 for guidance on selecting robust certifications.



https://furfreeretailer.com/
https://www.four-paws.org.au/campaigns-topics/campaigns/wearitkind/brand-letter-of-intent
https://www.four-paws.org.au/campaigns-topics/campaigns/wearitkind/brand-letter-of-intent
https://www.four-paws.org.au/campaigns-topics/campaigns/wearitkind/the-wear-it-kind-directory
https://www.four-paws.org.au/campaigns-topics/campaigns/wearitkind/the-wear-it-kind-directory
https://www.woah.org/fileadmin/Home/eng/Health_standards/tahc/current/glossaire.pdf?utm_source=chatgpt.com
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Example:

Approved

Certification(s) Required Additional Commitments

Material Type

Beyond sourcing from live lamb cutting-free
certified supply chains, we will also engage
All sheep wool used by our ) ) ) )
o directly with all farms in our supply chain to
Sheep wool brand must be certified by

) ensure that animals receive pain relief for any
RWS or ZQ Merino.

painful procedure and have constant access

to shelter.

Only GRS-certified recycled

animal-derived leather, or We will ensure to invest in the scaling and roll
Leather PETA Approved next-gen out of animal-free next-gen leather materials

leather can be used in within our product range.

our products.

To avoid ambiguity, make it clear that only explicitly listed animal-derived materials are permit-

ted for use.

Example

B “Only the animal-derived materials listed above may be used. All others are excluded.”

V] Reduction commitment

If your brand is committed to reducing the use of ADMs, disclose specific targets and timelines.
This can include a full phase-out of a material or a percentage-based reduction across multi-

ple materials.

Examples:
B “We will phase out all leather use by 2027."

B "By 2030, we will reduce our combined use of wool, cashmere and down by 25% (equivalent to

[X] tonnes), or in comparison to 2025 usage.”

If your brand has not yet set a reduction goal, we encourage you to consult our Transition Guide to

understand the importance of making such a commitment and to explore practical steps for estab-

lishing a credible reduction pathway.



https://media.4-paws.org/e/8/c/2/e8c227a848cce42261e004c31e4cd85633203bb9/2025-01-24_WiK_transition-guide_FINAL.pdf
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M Policy governance

Clearly identify the individuals, teams, or departments responsible for developing, implementing,
and reviewing your animal welfare policy. This may include designated roles, internal committees,
or cross-functional working groups. Indicate how often the policy will be reviewed annually is rec-
ommended to remain aligned with evolving science, certification developments, and best practice.
Note whether consultation with animal welfare organisations, such as FOUR PAWS, will form part

of the review process.

Example
B “Our Sustainability Team, together with our Sourcing Team leads the development and imple-
mentation of our animal welfare policy. The policy is reviewed annually, with input from animal

protection organisations, such as FOUR PAWS, as well as members of our supply chain.”

It is equally important to ensure your policy is clearly communicated to suppliers. A common ap-
proach is to embed the policy within your supplier code of conduct or provide a clear link to it, with
confirmation that suppliers are required to read and comply with it. We also recommend holding
regular engagement sessions with suppliers to ensure the policy is understood and implemented

in practice.

] Monitoring and reporting

Your policy should also explain how and where progress on commitments will be reported. Public
reporting demonstrates transparency and accountability. Refer to our Reporting Principles listed in

Section 3.3 for guidance on effective reporting practices.

Key tip: Contact FOUR PAWS at wearitkind(@four-paws.org for free input on your

draft animal welfare policy.

3.2 Certifications checklist

Animal welfare certifications can never guarantee good welfare with complete certainty, but they
remain a powerful tool for improving conditions in animal-based supply chains. When implemented
effectively, certifications support greater transparency, enable traceability, and help drive mean-

ingful change.



mailto:wearitkind@four-paws.org

What does a meaningful animal welfare policy look like?

FOUR PAWS urges brands to use only certified ADMs as a first step in their animal welfare journey,
and to go well beyond this baseline. We have identified eight foundational criteria that any robust

animal welfare certification should meet, and exceed:
B The certification was developed to enhance animal welfare within textiles supply chains and
includes detailed animal welfare requirements.

B The certification was developed in consideration of and aims to fulfil the General Welfare Aims

of the Five Domains model over time.
B The animal welfare standards and procedures are publicly available.

B Relevant certifications must ensure live plucking on all farms and parent farms, as well as live

feather harvesting, and live lamb cutting are eliminated from supply chains.

B The standard owner claims to comply with relevant 1SO and/or ISEALs principles of

good practice.

B Animal welfare standards are developed in consultation with at least one but ideally two

animal protection organisations.
B The certifications must make the regular auditing of all farms by a third-party mandatory.

B The certification must enable farm-to-garment traceability and product labelling, underpinned

by robust content claim rules.

For the latest guidance on the strongest available certifications, please refer to our Certification
Insights Report. This report also outlines key spotlight issues and how certifications are addressing
them - or where there are gaps requiring brands to take additional action, such as lobbying stand-

ard owners or working directly with their supply chains to close those gaps.



https://www.four-paws.org.au/campaigns-topics/campaigns/wearitkind/industry-information
https://www.four-paws.org.au/campaigns-topics/campaigns/wearitkind/industry-information
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3.3 Reporting principles

Developing a meaningful animal welfare policy holds limited value if a brand does not actively
monitor its implementation and evaluate progress. Transparent reporting not only demonstrates

accountability but also provides valuable insights when policies are reviewed and refined.

The final step in ensuring an effective animal welfare policy is to regularly report on progress
against stated goals. This information is best shared within annual sustainability or corporate re-

sponsibility reports.

Key elements to report on include:

B Percentage of animal-derived materials used by type as a proportion of total materials

used by type.

o Example: “In 2024, our total material usage comprised of 50% cotton, 45% MMCFs, 2%

wool [sheep), 2% leather, and 1% cashmere.”

B Percentage of certified animal-derived materials used per ADM, and by which standards.

e Example: “In 2024, 25% of our wool was certified RWS and 5% of our wool was
certified GRS.”

B Information on any additional commitments your brand has made.

o Example: “We offer long-term contracts to 90% of the growers we work with, helping
them invest in and consistently meet our animal welfare requirements. These include

essential provisions such as shade and protection from wind.”

B Qualitative insights - which are also valuable in demonstrating progress and a genuine com-
mitment to animal welfare. Where possible, provide narrative information that highlights your

efforts, challenges, and lessons learned. For example:

e What activities or initiatives did your brand undertake during the reporting year to
support improvements in animal welfare — either within your supply chains or through

consumer engagement?

e What lessons were learned through these activities or initiatives?
e What special outcomes or impacts were achieved?

e Do you intend to continue, expand, or adapt any of these efforts in the coming year?
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3.4 Product labelling to inform shoppers

Clear and transparent product information not only helps brands meet emerging sustainability and
labelling requirements in key markets but also supports informed decision-making by consumers.
This is particularly relevant for those who are conscious of animal welfare, actively seeking certi-

fied products, or avoiding animal-based materials altogether.

By providing honest, accessible product information that highlights your commitment to animal
welfare, your brand can build trust and help consumers make better choices - ultimately strength-

ening your market position.
To support this, brands should ensure that online product listings and in-store labelling:

M Disclose complete material composition type, percentage and certification

o Example: “This product contains 100% GRS certified recycled cashmere.”

B Clearly label all faux ADMs as such

o Example: “This product is made from 100% animal-free fibre”

M Provide information that helps consumers avoid key animal welfare risks, such as ‘live lamb

cutting-free” or ‘live plucking-free’ (assuming your claims can be verified)

B For vegan product labelling, refer to the British Retail Council's Voluntary Guideline on

Veganism in Fashion.

© FOUR PAWS



https://brc.org.uk/media/673875/voluntary-guideline-on-veganism-in-fashion_final.pdf
https://brc.org.uk/media/673875/voluntary-guideline-on-veganism-in-fashion_final.pdf
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4. How FOUR PAWS
supports fashion brands

With over 35 years of experience in the textiles industry, FOUR PAWS provides trusted insights on
animal welfare to fashion brands and retailers. We understand that staying across evolving science

and best practices can be challenging, and we're here to meet brands where they are.

1. Policy guidance and feedback

We help brands develop meaningful animal welfare policies by developing practical
tools, as well as providing 1-1 feedback. Brands are welcome to share draft policies

with us via wearitkind(@four-paws.org, and we can share where we feel things could be

strengthened, please reach out for input.

2. Tools and resources

We regularly produce fact sheets, reports, and brand case studies to support industry
progress. Visit our industry page to explore our latest publications and subscribe to
the monthly Wear It Kind Textiles Industry Newsletter - where we share the latest

developments and news regarding animal welfare in the fashion industry.

On behalf of the animals, thank you for your commitment
to protecting them. If you have any questions or would
like further support, please don’t hesitate to reach
out. Together, we can help move the fashion industry

towards better welfare for all animals.

Contact us via wearitkind(@four-paws.orq



mailto:wearitkind@four-paws.org
https://wearitkind.four-paws.org/industry-information
https://www.four-paws.org.au/campaigns-topics/campaigns/wearitkind/industry-newsletter
mailto:wearitkind@four-paws.org
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Glossary

Animal welfare: Animal welfare refers to the physical and mental state of an animal in relation to
the conditions in which it lives and dies. A good state of welfare means the animal is healthy,
comfortable, well-nourished, safe, able to express natural behaviours, experience positive

emotions, and is not suffering from pain, fear or distress.

Animal welfare certification: A formal process confirming that a product, process, or supplier

meets defined standards, often verified through third-party (independent) audits.

Fur: Any animal skin or part thereof with hair or fur fibres attached thereto, either in its raw or
processed state or the pelt of any animal killed for the animal's fur. “Animal” includes, but
is not limited to mink, fox, rabbit, karakul lamb and raccoon dog. “Fur” shall not include 1)
such skins as are, or are to be, converted into leather or which in processing have, or shall
have, the hair, fleece, or fur fibre completely removed, 2) materials clipped, shorn, or combed
from animals, fleece, sheepskin, shearling, 3) leather or hair attached to skin that is typically
used as leather e.g. cowhide with hair attached, 4) synthetic materials intended to look like fur.

(Definition according to the Fur Free Retailer programme)

Live lamb cutting: A practice, also known as mulesing, where strips of skin are cut from lambs’

hindquarters, generally carried out without adequate pain relief, to reduce flystrike risk.

Next-gen material: Next-gen materials are innovative, animal-free materials developed to re-
place conventional animal-derived textiles such as leather, wool, silk, down, and fur. They are
designed to match or exceed the performance and aesthetic of traditional materials while sig-

nificantly reducing environmental harm and eliminating animal use.
Next-gen materials are typically:
o Animal-free, involving no farming, harvesting, or slaughter of animals

¢ Sustainability-focused, with lower impacts on greenhouse gas emissions, land use,

water use, and pollution

o Plastic-free or plastic-minimised, prioritising bio-based or biodegradable components

over fossil-derived synthetics

 Created using innovative processes, such as plant-based, fungal (e.g. mycelium),

microbial fermentation, or cell cultivation

These materials represent a shift toward a more ethical and sustainable fashion system, offer-

ing scalable alternatives to materials with high animal welfare and environmental risks.

Vegan: Products and fibres which contain no animal products whatsoever. This includes not
only the fibre itself, but also glues, waxes and dyes. See the British Retail Council's Voluntary

Guideline on Veganism in Fashion for more information.



https://furfreeretailer.com/
https://brc.org.uk/media/673875/voluntary-guideline-on-veganism-in-fashion_final.pdf
https://brc.org.uk/media/673875/voluntary-guideline-on-veganism-in-fashion_final.pdf
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